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Abstract

The purpose of the article seeks to examine the influence of the Covid-19 pandemic on mentoring novice
academics involved in Open and Distance Learning (ODEL). The main research question guiding this qualitative
inquiry is: "How has the Covid-19 pandemic influenced the mentoring experiences of novice academics in the
realm of Open and Distance Learning?" The thesis of this article is that the pandemic posed unprecedented
challenges which affected the mentoring relationships of novice academics within the context of ODEL. The
qualitative data collection methods were utilized to capture the nuanced aspects of the mentoring process during
the pandemic. Literature review served as the primary means of data collection, drawing insights from existing
scholarly works to inform the understanding of the mentoring dynamics in the ODEL environment. The study
adopted an interpretive paradigm, relying on the interpretation of findings from other scholars' research as well
as extracting meaningful insights from the experiences shared in the literature. The analysis was also rooted in
the interpretative lens or paradigm. Findings suggest that the unprecedented challenges caused by the pandemic
had devastating long term implications on mentoring relationships in the broader discourse within the
everchanging landscape of ODEL. Some of the challenges include the following, novice academics were left with
no choice but to migrate to online or electronic platforms without the requisite knowledge, skills, literacy and
relevant training as they grappled with their daily research activities, virtual platforms are dependent entirely on
the access or availability of internet which was not the case. factors like lack of internet connectivity, absence of
electricity, intermittent load shedding and limited access to essential infrastructure
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Introduction

In this paper, novice academics will mean lecturers and senior lecturers who are employed in the Open and
Distance Learning institutions with a minimum of one to six years’ experience. The new millennium demands a
quantum leap to the higher educational landscape that is underpinned and characterized by considerable
evolution (Aithal & Aithal, 2023). Amongst the essential imperatives of these changes has been the specific focus
on educational excellence which hinges on quality scholarly research. Therefore, universities globally are expected
to be engines of growth that focuses on research that will “pay off” economically to mitigate emerging practical
problems within different societies (Aubrey & Boling 2024). These massive changes are not occurring in isolation
but are part of an increasingly pervasive framework of neoliberalism in which progress is seen to derive from
academics competing in the number of scholarly research outputs. In the same vein, Ngoc & Tien (2023) reiterate
that the most important imperative regarding university mission is not only to transfer knowledge to the society
but that the academics should also create new knowledge through scientific research and publications. Thus,
novice academics will not be excluded in this particular requirement because they are expected to carry out this
mandatory obligation without any excuses or explanations whatsoever.

Hugo & Huan (2023) found that the contributory factors to the influential notion ‘publish or perish’ in the
journey of novice academics is a determination and limitation towards the success of an individual career path
and expectations. It clearly stands to reason that without proper advice, guidance and support, novice academics
may be overwhelmed with self-flagellation which is suicidal and regressive. Spina et al., (2022) found that the
‘publish or perish’ motto, is underpinned by the spirit of competition and highlighting the use of system of career
measurement which determines success has greatly affected universities and became an overriding work culture
or atmosphere. Gimenez et al., (2023) have pointed out to the growing pressure for “productivity and research
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output” that universities are exerting on novice academics where research productivity have turned to be
intensified with the overemphasis on getting to a “preservation of market productivity” something many
universities seem to have adopted and in favour of. Similarly, Du & Lapsley (2019) concur with Gimenez et al.,
(2023) by affirming that this neoliberal political perspective presents competition as inherently beneficial factor
to the market economy and should be regarded as the natural order which encourages market productivity and
economic solutions.

Over and above the alluded imperatives, systems within universities globally were heavily influenced by
the Covid-19 pandemic (Mkrtchyan & Gurin 2022). Novice academics were left basically alone for a long time with
the challenges of adapting to practice their job effectively. Mohamed et al., (2022) found that during this
disastrous period, it was ideally imperative for novice academics to be empowered, properly advised, guided and
very well supported so that they thrive and succeed in this competitive professional field. Unfortunately, many of
the novice academics indicated they had not received appropriate support and they were exposed to the
unacquainted adage “publish or perish” as a drive for their professional academic survival within the ODEL
landscape, this without assistance, guidance, and support towards attaining success in personal growth and
development (Spina et al., 2022; Mullen, 2021). On the contrary, Ersin & Atay (2021) indicated that the central
expectations for the novice academics was to be accorded adequate time and attention including regular effective
guidance in a more planned manner. However, the pandemic compelled many countries to implement a plethora
of measures to curb its spread and the devastating effects such as social distancing and lockdown which also
adversely affected daily life activities in particular for the novice academics. Alhumaid et al., (2020) advised that
this unprecedented situation left many novice academics with no option but to adopt an increased utilization and
their reliance on virtual platforms such as Microsoft teams and zoom.

Lee & Gargroetzi (2023) found that the use of various electronic platforms may have made
communication to be extremely difficult, leading to a significant probability of misunderstanding within any virtual
environment and novice academics suffered this as a consequence. Similarly, Ochieng & Waithanji Ngware (2023)
reiterated that inequities in access to educational resources also exacerbated by factors like lack of internet
connectivity, absence of electricity, intermittent load shedding and limited access to essential infrastructure such
as libraries impeded effective communication between novice academics, their peers as well as their mentors.
Thus, novice academics are forever grappling with the consequences of the pandemic because they are facing
external shocks that induce nightmares, mystification, anxiety, helplessness, self-flagellation and become overly
obsessed with publication challenges. Adedoyin & Soykan (2023) advised that the Covid-19 pandemic initiated
digital transformation crisis within the modes of virtual platforms used by novice academics which caused them
to be susceptible to external dangers and hindrances like abrupt changes, unusual paces, a sudden technophobia
including aggravated disruptive processes they experienced.

The main research question guiding this qualitative inquiry is: "How has the Covid-19 pandemic influenced the
mentoring experiences of novice academics in the realm of Open and Distance Learning?"

The research objectives pertinent to this study “the Influence of Covid-19 Pandemic on Mentoring Novice
Academics in (ODEL)"are:

e  To evaluate the efficacy of virtual mentoring platforms and strategies in aiding novice academics during
the Covid-19 pandemic-induced shift to (ODEL).

e  Toexamine the challenges novice academics encounter in adjusting to remote teaching during the Covid-
19 pandemic and explore effective mentorship interventions to alleviate these challenges in (ODEL).

Theoretical framework

Activity Theory (AT) is a theoretical framework that originated in the field of psychology and has gained
prominence in various disciplines and education is no exception in this instance with regard to human—computer
interaction (Sukirman and Kabilan, 2023). It provides a focal lens to analyse and understand human actions within
a social context. According to Activity Theory, human activities are not isolated events but are influenced by, and
also influence, the social, cultural, and historical factors in which they occur. This theoretical perspective
emphasizes that humans are active agents who engage in purposeful activities to achieve specific goals. Activities
are seen as complex systems comprising multiple interconnected elements, including the subject (the individual
or group engaged in the activity), the object (the goal or purpose of the activity), the tools or artifacts used, the
rules and norms governing the activity, the community or social setting in which the activity takes place, and the
division of labour among participants. Activity theory attempted to examine human—digital platforms interactions
based on the conception that a specific Activity (research outputs) could exert an influence on thinking, achievable
goals, reasons for doing, ways of doing, and applying various research methodologies. In this way, novice
academics could improve the effectiveness and stimulate their confidence, commitment that can assist in
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overcoming their career shortcomings with enthusiasm. However, the interplay between detachment, stress,
anxiety and communication, motivation is a complex and dynamic process that can significantly impact the
effectiveness of the novice academics research outputs. On the other hand, anxiety can hinder effective
communication and dampen motivation, ultimately impacting on the advice, guidance and support needed by the
novice academics to excel in their field of research outputs and publications.

Method

This is a qualitative study which comprised of literature review as a research method. A systematic literature
review was conducted drawing evidence based on books and articles published in recent year sources. To explore
our knowledge and understanding about the influence of Covid-19 Pandemic on Mentoring Novice Academics in
Online Distance Education and Learning (ODEL). Minerbo & Briton (2022) elucidate that integrative literature
review is a form of research that reviews, critiques, and synthesises representative literature on a topic in an
integrated way such that new perspectives on the topic are generated. An integrative literature review is a special
kind of systematic literature review that permits the combination and synthesis of findings. In the analysis of the
reviewed books and articles in understanding the topic, the interpretivist paradigm was used within a local context
with its limitations that have deep social and cultural foundations (Pervin & Mokhtar, 2023). The reflections are
based on the researcher’s subjective perspectives about the topic.

Findings

The Covid-19 pandemic has significantly impacted mentoring dynamics within online distance education,
particularly for novice academics. Junn et al. (2023) assert that due to regulations mandating social isolation and
remote work, there is a notable rise in the utilization of asynchronous communication methods and virtual
mentorship platforms. Novice academics often encounter extreme difficulties while trying to utilize online learning
platforms without direct guidance from mentors. However, innovative solutions such as virtual office hours and
collaborative online spaces, have emerged to bridge this gap by encouraging mentorship and providing
personalised support (Turner et al., 2023).

Likewise, the pandemic has highlighted the importance of mentorship in addressing the unique needs of
novice academics within the online learning contexts. Undoubtedly, Rampersad (2024) believes that mentors play
a crucial role in providing guidance, feedback, and emotional support, which are pivotal for the professional
development and well-being of novice academics. Therefore, a comprehensive grasp of knowledge, skills, and
expertise pertaining to the evolving dynamics of mentoring in online distance education is essential for institutions
to adeptly adjust their support mechanisms. Lin Goodwin et al., (2023) maintain that this adaptation is crucial in
securing the success of novice academics amidst the multifaceted challenges presented by the pandemic and its
enduring effects.

Discussion- Conclusions

E-platforms challenges during Covid-19 pandemic

The COVID-19 pandemic has forced the total shutdown of many physical activities worldwide, including the
expected research outputs from novice academics as their primary activities as stipulated in their individual KPAs.
Additionally, Heng & Sol (2021) found that this hostile situation left novice academics in educational institutions
with no choice but to migrate to online or electronic platforms as they grappled with their daily research activities.
Adedoyin & Soykan (2023) reiterated that the online or electronic platform utilization is not a novel phenomenon
because this sudden transformation into online platforms has posed substantial challenges for novice academics
within educational institutions when they discharge their research obligatory activities globally particularly in
resource-scarce environments. However, Alieto et al., (2024) argue that by their very nature, virtual platforms are
dependent entirely on technological devices and the access or availability of internet, so it is undeniable that
technology is the most pressing challenge to novice academics online if they are not digitally competent due to
inexperience or insufficient training. In the same vein, (Adedoyin & Soykan, 2023; Dhawan (2020) concur that
some typical technological issues include the lack of knowledge of how to use applications, unstable/slow internet
connection, outdated communication devices, and incompatible browsers which ultimately result in despondency,
deeper levels of mystification and self-flagellation as they think about the rhetoric adage “publish or perish”.

Bao (2020) found that access to virtual platforms should be broadly conceptualized by as comprising the
interrelated notions of availability, accessibility, acceptability, affordability and adaptability. Therefore, access
must be defined by the removal of administrative and financial barriers particularly obstacles caused by exorbitant
prices, irregular network schedules, distance and space, unavailability of fundamental infrastructure also need to
be addressed to ensure smooth access to communication. In the same vein, Jacinto and Alieto (2020) suggest that
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e-platforms should be dependent on the novice academic’s willingness plus ability to integrate technology
effectively into their research activities and practices. However, the literature on technology integration highlights
deeply rooted barriers and the lack of presence of extrinsic and intrinsic motivations and influences on the part of
the novice academics. Notably, (Bao, 2020; Jacinto and Alieto, 2020) highlight that extrinsic barriers include access
to reliable resources, internet connections, and an infrastructure that can support wide-scale technological
integration on wide research practice and usage by the novice academics.

On the other hand, intrinsic barriers mainly revolve around beliefs, confidence and attitudes towards
technological integration of their research activities and practices. In essence, novice academics exposure to and
their insufficient level of technological competence or literacy also impacts on their research outputs and
increasingly aggravate on the “publish or perish” adage. On the contrary, Dhawan (2020) advise that novice
academics’ confidence in using technology and their perceived values of technology integration appear to have
an important place in technology integration for their increased research outputs and leading towards attaining
success in publications. Thus, positive attitudes towards technological integrations are prerequisites into various
research platforms and activity practices. In addition, (Beaunoyer et al., 2020; Zielinska et al., 2024). affirm that
challenges regarding technology do not stem only from technical operations and skills but also from “lack of self-
discipline or commitment from novice academics. Therefore, (Kummitha et al., 2021; Calleros et al., 2024) suggest
that the institutions must arrange and provide maximum access to technological devices, and the internet to
narrow the digital divide in this academic environment.

These scholars (Cukur, 2023; Hazarika & Dagar, 2024) accentuate that as technological developments,
innovations and inventions keep snowballing, so are the areas where we use and benefit from technology
including their associated challenges. The term “snowballing” refers to a rapid growth and accumulation which
implies a situation where something starts small and through a self-reinforcing or cumulative process grows larger
and becomes more significant over time. Similarly, Kuru Gonen (2019) found that the integration of technology is
a means to improve human life and provide easy access to novice academics to research practices they usually
could not attain, however this does not occur without constraints and challenges. Therefore, this integration
would not only help the novice academics improve their proficiency, motivate them to be committed and to
address their needs and interests but also prepare them for the technology-rich world that is always forever
changing (Khan et al.,, 2021; Aparicio et al.,, 2024). Hence, the role of information and e-platforms or
communication technology in facilitating novice academics to conduct thorough research practices is inherently
crucial and significant (Yang et al., 2023; Cain et al., 2024). It is notable under these difficult circumstances and
challenges as experienced by the novice academics that their survival was dependent on their own commitment,
skills and knowledge including their technological literacy competencies (Orakova et al., 2024). Mentorship also
plays a crucial role that can never be substituted in the development and growth of novice academics.

Challenges faced by Mentor -Mentee during the Covid-19 pandemic

Novice academics have traditionally been viewed as confident and self reliant individuals however, many of
them struggle with asking for advice, assistance and support at the early stages of starting their careers. According
to Haidusek-Niazy, Huyler et al., (2023) mentoring is a dyadic relationship in which an experienced employee
(mentor) encourages, advises, guides and supports a novice employee (mentee) towards personal professional
development and growth in their career path. Throughout this paper, mentee will be used interchangeably with
protégé. Notably, mentorship is a phenomenal concept that can be found across a myriad of disciplines and
contexts, including within communities of practice which comprises of groups that share a common identity or
interest and support each other through a learning process of collaboration, knowledge sharing, and guiding
activities (Giamellaron & Siegel, 2023). This intricate process is aimed at contributing towards the professional
development and growth of the novice academic in this instance (Gller et al., 2023). In addition, mentoring is
associated with the positive outcomes including moral support and academic career path guidance.

The Covid-19 pandemic presented unique challenges to mentor-mentee interactions in Online Distance
Education and Learning (ODEL). These scholars (Lasater et al.,2021; Wright et al., 2024) found that the transitional
shift to remote learning transformed the nature of traditional mentoring, making it nearly impossible for mentors
to provide the same level of individual support and guidance to their novice academics. The lack of face-to-face
interactions resulted in the impediment of the natural flow of communication and limited the mentor's ability to
measure the mentee's well-being and understanding of the allocated task to perform in the field of research.
Additionally, (Fisk et al., 2023; Drysdale & Goode, 2024) cautioned that the digital divide and varying access to
technology among mentees will create disparities in participation and engagement which affects the mentor's
capacity to ensure an inclusive and equitable conducive environment for the protege to yield the required research
output as expected.
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In the same vein, Patel et al., (2023) argued that the mentees' emotional well-being were impacted by
the pandemic-induced mental and emotional stresses which required mentors to change and adapt towards
suitable support and guidance as a need arose and to apply various approaches. Hammoudi Halat et al., (2023)
concur that the isolation which resulted from the lockdowns, as well as the probable lack of mentor-mentee
interactions could have possibly exacerbated mentees' emotions of detachment and anxiety. Therefore, Andersen
& Wellen (2023) found that the mentors were faced with the challenge of fostering a sense of community and
addressing mentees' emotional needs through virtual means which could not be a realistic resolution within this
context. Thus, (Asogwa, 2023; Mooney et al., 2024) concur with the notion that balancing the academic guidance
with the empathetic mentorship became crucial in navigating the challenges posed by the Covid-19 pandemic in
the realm of Online Distance Education and Learning (ODEL) whereby novice academics are expected to flourish
in their publications.

According to (Balki et al.,, 2023; Ko, 2024) the pandemic exacerbated the pre-existing digital divide
concerns which affected both mentors and mentees adversely. Notably, access to technology and reliable internet
connections varied and resulted creating differences in the communication of tasks which and impeded effective
mentoring to assist, guide and support needed by the novice academics (Aithal & Aithal, 2023) suggested that
mentors needed to be mindful of these technological challenges and ensure that each and every mentee had an
opportunity to participate in online platforms and obtain important advice, guidance, support based on
educational research materials they required for their articles and success in publications. Finally, it is recognisable
that some of the barriers to novice academics connecting with mentors may be attributable to them feeling
overwhelmed by the digital platform and not expecting to make a successful connection. Thus, Peter & Gupta
(2024) accentuate that the issue of “platform literacy” or learning to navigate the platform poses an intricate
digital system that requires deeper level of knowledge including regular intensive training with skill.

Mitigating the challenges

Bizami et al.,, (2023) advise that mentors could use priortechnological literacy sessions to improve
effective communication and connection within an Online Distance Education and Learning (ODEL) environment.
In addition, regular virtual meetings employing video conferencing tools can replicate face-to-face interactions
which may foster an individualized mentorship experience to provide the novice academic with the needed
confidence and commitment towards their success in career path. In a similar vein, Junn et al., (2023) reiterate
that it remains important for mentors to establish clear communication channels to encourage mentees to sought
for advice, guidance or support when they require assistance. It is also important to ensure that mentors plan and
schedule implementation of training sessions on digital tools for the novice academics on regular intervals.

It remains crucial for mentors to acknowledge the emotional impact of the pandemic on the novice
academics and thereby integrate strategies for supporting their mentees' well-being. Cao & Yu (2023) found that
this process involves the incorporation of mental health check-ins during virtual meetings, establishing virtual
forums for effective interaction and providing requisite resources for stress and anxiety management towards
adages such as “publish or perish” that could destroy novice academics through self -flagellation in their career
path. As such, Russo (2023) suggests that mentorship programs should be conducted through orientation sessions
to delineate expectations and goals for remote environments with an emphasis on adaptability and resilience.
Thus, Niemczyk (2024) postulates that there is a need for collaboration within institutions to allow mentors to
identify and rectify technology disparities among novice academics to enhance a philosophical principle
underpinned by universal access to essential tools and resources. Clearly, the integration of technological solutions
with a focus on emotional well-being of novice academics within the e-platform environment will enhance and
facilitates the thriving mentor-mentee relationships in ODEL (Banerjee et al., 2024).

Similarly, Maiya & Aithal (2023) accentuate that institutional feedback mechanisms which enable
mentees to contribute insights on the efficacy of online platforms relating to completed research tasks remains
an issue of great importance. Thus, mentors are required to consistently evaluate and provide feedback on the
academic research progress of mentees in order to systematically monitor the attainment of valedictorian status
in their respective fields of study. In addition, Mavuru et al., (2024) cautioned that mentors ought to identify
challenges promptly and offer tailored support to address specific academic research needs to the novice
academics. Lee & Gargroetzi (2023) suggest that this integrated approach ensures a dynamic and responsive
mentorship framework in the context of digital platform support and guidance for novice academics seeking
growth and development in ODEL contexts.

Benefits of mentorship context
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These scholars (Lall et al., 2023; Holmes, 2024) found that digital platforms mentoring relationships are a
conduit through which individuals gain tangible and intangible resources. In their study, Arueyingho et al., (2023)
found that the digital mentorship offer several benefits to novice academics including increasing their propensity
to pick academic career paths that improves scientific research outputs with required academic knowledge and
skills. Digital platforms mentoring are to a greater extend capable to reducing fear of failure, self-flagellation of
academic adages such as “publish or perish” by increasing self-confidence, increasing opportunity creation or
recognition and reinforcement of career success within the research publication field of expertise.

The advantages of mentoring individuals through digital platforms in instructional achievement,
professional aspirations, and personal improvement are extensively acknowledged for the novice academics (Man
& Manaf, 2023). Hence, several elements are vital for valuable mentoring connections e.g. the convenience and
recurrence of interaction and communication. Technological assistance and, specifically, types of technology-
mediated, which include e-mail, social media, chat groups, and virtual meetings, provide a massive capacity for
empowering the mentoring approach to the novice academics (Edwards et al., 2021; Li et al., 2024). However,
more understanding must be provided how technology can be applied in the mentoring to develop novice
academics into experts into experts in producing scholarly and research-related materials and assist them to
“flourish and publish” good quality research article publications.

Neoliberalism and Managerialism explained.

The rapidly evolving landscape of global higher education and universities has witnessed profound paradigm
shifts, with the ever-increasing influence of neoliberalism at its core. Clearly, Neoliberal ideologies are
underpinned by a prioritization of free market capitalism -driven principles such as: deregulation and intensified
competition, competitive generation of returns have permeated the myriad of spheres, with educational
landscape being no exception in this regard (Ahmed & Rasha, 2023). Thus, this paradigm, which champions
market-oriented strategies, has ushered in profound transformations in university governance, funding
mechanisms and crucially their overarching organizational identities (Taberner, 2018). On the other hand,
Universities on a global landscape with their rich tapestry of socio-cultural nuances and political intricacies, offer
a compelling context to scrutinize the reverberations of neoliberalism within the ODEL context in higher education.
Similarly, (Ahmed & Rasha, 2023) reiterate that all universities ardently pursue global recognition and competitive
edge whereby they find themselves ensnared in the complex web of challenges and opportunities spun by
neoliberal tenets. This rapidly evolving landscape poses unimaginable challenges alike to novice academics in
multifaceted ways. The adage of “publish or perish” relates directly to the market driven principles where an
intensified competition is premised.

Managerialism is prevalent in sectors like public administration and education which is closely intertwined
with neoliberalism. It prioritizes efficiency, performance measurement, and hierarchical structures. Similarly,
through its alignment with neoliberal principles, managerialism asserts that effective management is the solution
to various issues. In this context, optimal novice academics performance is seen as an outcome of improved
management practices (Shepherd, 2017). However, Deem (1998) regards managerialism as the imposition of
managerial techniques or control technologies which serves the marketization of public sector services and
involves monitoring efficiency and effectiveness through outcome measurement or research outputs and
individual staff performance assessment on regular intervals. Notably, these imperatives pose equal challenges
on a continuum as during and post the pandemic because novice academics are expected to report on their
research outputs to use for promotional purposes. It brings apprehension and feels like a nightmare when they
have to report a nil output in their research publications.

Curriculum transformation

Curriculum transformation amidst the Covid-19 pandemic necessitates adapting mentoring approaches for
novice academics in online distance education and learning (ODEL). This entails integrating digital pedagogies,
fostering technological proficiency, and emphasizing flexible instructional strategies. Additionally, curricular
revisions should prioritize resilience-building skills, digital literacy, and innovative teaching methodologies tailored
to virtual environments. The pandemic underscores the importance of addressing socio-emotional support
mechanisms within the curriculum, ensuring holistic mentorship for novice academics navigating ODEL challenges.
Furthermore, there's a need to incorporate real-world applications and experiential learning opportunities into
the curriculum to enhance engagement and relevance in remote settings. By aligning curriculum transformation
efforts with the evolving demands of ODEL, institutions can effectively support novice academics in adapting to
the new educational landscape shaped by the pandemic.
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Conclusion

The Covid-19 pandemic has intensely impacted mentoring practices for novice academics in the realm of Online
Distance Education and Learning (ODEL). The abrupt shift to virtual platforms environments has necessitated
innovative approaches to mentoring, leveraging technology to bridge the gap between mentors and mentees.
While the challenges posed by the pandemic have been significant, they have also spurred adaptation and
resilience within mentoring frameworks (Sato et al, 2023). The virtual platform landscape has provided
opportunities for flexible, tailored support and has highlighted the importance of digital literacy in academic
mentorship. Moving forward, ongoing reflection, technological integration, and a commitment to addressing the
evolving needs of novice academics will be essential for fostering a supportive and effective mentoring
environment in the ever-changing landscape of online educational terrain (Sprutem & Underdown, 2024).

Recommendations

Given the profound impact of the Covid-19 pandemic on mentoring novice academics in Online Distance
Education and Learning (ODEL), a set of recommendations is proposed. Institutions are advised to invest
significantly in professional development opportunities for mentors, fostering the enhancement of their digital
mentoring skills to align with the evolving virtual platform landscapes. Virtual platforms should be utilized
purposefully to cultivate a sense of community and connection among novice academics, thus alleviating potential
isolation associated with remote environments. The establishment of clear communication channels and
guidelines for virtual mentorship is deemed crucial for effectively navigating challenges related to the digital
divide. Essential to successful mentorship in ODEL is the emphasis on flexibility in mentoring approaches, allowing
for the accommodation of diverse research tasks, styles and time zones. Finally, a continuous process of
assessment and adjustment of mentoring strategies that are informed by feedback and emerging needs is
advocated to ensure the sustained effectiveness of mentorship programs in the dynamic context of virtual
platforms within the greater educational landscape.
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